CHARISMA

Cultural Heritage Advanced
Research Infrastructures: Synergy
for a Multidisciplinary Approach to
conservation/restoration

ARCHLAB WELCOME DESK ON
LINE

D4.1-2

Document identifier D4.1-2 - ver. 0.2

Due Date of Delivery to EC

M4 (January 2010)
Actual Date of Delivery M4
Document date 19/02/2010
Deliverable Title ARCHLAB Welcome Desk on-line
WP 4: Coordination of dissemination
Work package: L
and communication effort
Lead Beneficiary: CNRS-LC2RMF

Other Beneficiaries NGL, BM, OPD, PRADO, ICN, UNIPG, APRE

Authors: Clémence RAYNAUD, Monique BOSSI
Document status: Final
Document link: http://www.charismaproject.eu

Grant Agreement 228330 CNRS-LC2RMF PU-PUBLIC 1/9


http://www.charismaproject.eu/

Doc. Identifier:
D4.1-2 -ver. 0.2

ARCHLAB WELCOME DESK ON-LINE Date: 19/02,/2010

Changes
Version Date Comment Authors
0.1 01.01.2010 | Preliminary issue M. Bossi, C. Raynaud
0.2 10.02.2010 | Final version C. Raynaud

For more information on CHARISMA, its partners and contributors please see http://www.charismaproject.eu/

CHARISMA (Cultural Heritage Advanced Research Infrastructures: Synergy for a Multidisciplinary Approach to
conservation/restoration) is a project co-funded by the European Commission in its 7th Framework Programme under the Grant
Agreement n° 228330 began in October 2009.

The information contained in this document reflects only the author's views and the Community is not liable for any use that may be
made of the information contained therein.

Grant Agreement 228330 CNRS-LC2RMF PU-PUBLIC 2/9


http://www.charismaproject.eu/

Doc. Identifier:

D4.1-2 - ver. 0.2
ARCHLAB WELCOME DESK ON-LINE Date: 197022010

| TABLE OF CONTENTS
1. EXECUTIVE SUMMARY oottt ettt e ettt e e et e e et et e e e e et s e s e sae s e s et e sesaa e sssaaeeseras 4
N |\l 1 21015 16 [ 1 1 ]\ T 4
T O )Y/ oy o Y I B ] s [ ) T 5
3.1. (OF SR =0 g 1= (0] =10 1Y 6
3.2. MODALITY OF ARCHLAB APPLICATION ....uuuiitttttetetteeetetiseesesasesstaeseestaesssssnsessrseeeestsesseneeesenas 6
3.3. FFUNDING AND LIABILITY tttttuttuittetutttetentettetasesesaneessesnsesesansesesnsssessnsessetnsssessnsrssetassnersnerntessesernns 7
3.4. EVALUATION OF PROPOSALS . ..ccttuititteeeteteeeeteaesetetaesesatseaseaaset et ssatetaseesaasesatseeestasessanssessnas 7
4, ARCHLAB USERS’ MEETINGS.......cooiiiittii ettt e e e e e e e e e e e et s e e e e s s esabab e eeas 8
TR G101\ [ I U 151 1 ]\ 8

Grant Agreement 228330 CNRS-LC2RMF PU-PUBLIC 3/9



Doc. Identifier:
D4.1-2 -ver. 0.2

ARCHLAB WELCOME DESK ON-LINE Date: 19/02,/2010

1. EXECUTIVE SUMMARY

ARCHLAB is a transnational access service offered to European users (and users from
associated countries) in order to let them carry out at best their research, consulting the
archives of scientific and technical data of six prestigious European laboratories working in
heritage conservation and research.

The Welcome Desk main objective is to facilitate a profitable access offering users a
continuous assistance, starting from the initial proposal preparation up to the final
exploitation of the knowledge stored in the open archives.

The website section ARCHLAB Welcome Desk as MOLAB and FIXLAB ones, was leaded,
implemented and updated within the access advanced facilities work packages (WP5,WP6,
WP7) during the project access activity.

This report outlines the purposes, structure and duties of the Welcome Desk for the

ARCHLAB access activity, as they are described for the benefit of the users within the public
pages of the CHARISMA project website.

2. INTRODUCTION

Within CHARISMA,ARCHLAB consists of a set of scientific archives and databases provided
by the laboratories of the following six institution:

- The British Museum; .
= CN RS'LCZRM F, — Centre de Recherche et de Restauration des Musées de France, Palais du Louvre, Paris, FR

ARCHLAR the archives of European Museums and Cultural Heritage Institutions FIXLAB the platforms of European large and medium
3 scale facilities - PLATFORM &, MOLAB the mobile facilities for in situ non-invasive measurements
* CMRE-LCZRMF UMR 171 Laboratoire du Centre de Recherche et de Restauration des Musées de France Palais du Louvre, 14 Quai F.

- Institut Collectie

Nederland . Mitterrand 75001 Paris, FR
ki

. The Mational Gallery London, LK
- Nat|0na| Ga”ery Of ARCHLAB the archives of Eurapean Museumns and Cultural Heritage Institutions

MNGL - The National Gallery Scientific Department, Trafalgar Sguare London WCZN SDN, UK
London;
- OprICIO de”e Pletre The British Museurn, London, Uk
D . THE ARCHLABR the archives of European Museums and Cultural Heritage Institutions
ure: BRITISH ' BM - The British Museum Cepartment of Canservation and Scientific Research- Great Russell Street, Londan, WC1B 3DG - UK

MUsEUM
- Museo del Prado.
The user can benefit
from access to &
scientific and technical

. Instituut Collectie Nederland, Amsterdam, NL
arCh|VeS Of One Or ARCHLAB the archives of European Museums and Cultural Heritage Institutions
more |nfrastructures E x ICN Instituut Collectie Wederland, Research Department / Conservation Department, P.0, Box 76709, 1070 KA Amsterdam, NL
focused on his own

Museo Macional del Prado, Madrid, ES

I’eSGaI'Ch tOpIC ARCHLAB the archives of European Museurns and Cultural Heritage Institutions
PRADO PRADO Museo Nacional del Prado Restoration Department Scientific Laboratory, Ruiz de Alarcin 23 26014 Madrid, Spain
The organisation of

the ARCHLAB
service, as well as the list of the available facility (archives, databases, sample collections)
and other information useful for users, are described within the pages of the CHARISMA
website (see http://www.charismaproject.eu).

Within this site, activities and duties of the ARCHLAB Welcome Desk are presented,
accompanied by the presentation of the opportunities provided by each infrastructure.

Opificio delle Pietre Dure, Firenze, IT
ARCHLAE the archives of European Museums and Cultural Heritage Institutions
OPD Opificio delle Pietre Dure - Conservation and Scientific Laboratories, Viale Filippo Strozzi 1, 50129 Firenze, IT
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The ARCHLAB Welcome Desk consists of a service offered, for the whole duration of the
project, both to potential and effective users of each ARCHLAB infrastructure. Composed by
six members representing each provider, the ARCHLAB Welcome Desk responds to the user
possible requests regarding:

- general information on transnational access,

- characteristics of the facilities to be visited,

- available data archives and project feasibility,

- organisation of the access, preparation of the available relevant files and data.

The ARCHLAB Welcome Desk substantially assists users from the initial proposal
preparation up to the final archive’s consultation, in order to favour the most profitable
research and better exploit the ARCHLAB offered opportunities. The ARCHLAB Welcome
Desk takes also care of the ARCHLAB calls of proposals, the management of the Peer
Review Panel’s activities, and the organisation of the ARCHLAB Users’ Meetings.

The description of these activities and duties can be found at the page:
http://www.charismaproject.eu/transnational-access/archlab/archlab-welcome-desk.aspx

3. OVERALL
DESIGN
The pages of the

CHARISMA  website
dedicated to the
description  of the
three transnational
access infrastructures
(MOLAB, ARCHLAB
and FIXLAB) have
been designed to
guide potential users
towards a progressive
deeper information on

the objectives and
structure of the
services that are
offered to researchers.
The first  general
information on the

three different types of
access can be
obtained, starting from
the menu list on the
left of the CHARISMA

g (@] PN L B O O e A e T

ntacts  Intranet  Search

® Home
About the project

Transnational
Access

Gutresch programs
Joint Research

Mews & Events

Library
ou are in

ARCHLAB the archives of European Museums and Cultural Heritage Institutions &

ARCHLAE Infrastructures

* CHRS-LCZRMF Data bases and scientific records, Centre de Recherche et des Restauration des
Musées de France, Palais du Louure, Paris, FR

» HEL Data and scientific recards, The National Gallery Landan

» BM Databases, scientific records and sample & reference collections, The British Museum,
Londan, UK

# OPD Data bases and archives, Opificio delle Pietre Dure, Firenze IT

» ICH Data & scientific records, Institut Collectie Mederland, Amsterdam, HL

# PRADC Data and records, Museo Macional del Prada, Madrid, ES

Here you can find a list of CHARISMA WPS public deliverables.

The deliverables are organized by period (M1-18; M13-36, M37-48), and for every period ordered by
delivery month, After the due date, you can download the completd first period deliverables pdf by
clicking on the deliverable name.

For information

s ARCHLAR Walcorne Desk
e Current call
o How to apply
o Evaluation process and criteria

Prograrn Leader Clérmence Raynaud
CHRS UMR 171 C2RMF Laboratoire du Centre de Recherche et de Restaurstion des Musées de France
Palais du Louwre, 14 Quai F.Mitterrand 75001 Paris, FR

clernence. rayn aud@culture. gouy. fr

[ Project co-funded by the Eurepean Cemmission within the action 'Research Infrastructures' of the 'Capacities' Programme GA Mo, FP7- 223‘

homepage. Then, through the same door, the user can easily find

more detailed information on one of the three opportunities offered by CHARISMA.

In case of a user specifically interested to ARCHLAB, the first page with content dedicated
to ARCHLAB is entitled: ARCHLAB the archives of European Museums and Cultural
Heritage Institutions. Here the description of the ARCHLAB infrastructure is found,

Grant Agreement 228330

PU-PUBLIC 5/9

CNRS-LC2RMF


http://www.charismaproject.eu/transnational-access/archlab/archlab-welcome-desk.aspx

Doc. Identifier:
D4.1-2 -ver. 0.2

ARCHLAB WELCOME DESK ON-LINE Date: 19/02,/2010

accompanied by several links to other pages where details on the accessible archives and
general information on the access providers can be found.

In the main ARCHLAB page, the link for the access to the ARCHLAB Welcome Desk page is
also available, where the purposes, structure and duties of the Desk for the ARCHLAB
activity are described.

In particular, the Welcome Desk page has been designed to call immediately the users
attention towards those issues that are thought to be of main interest for an ARCHLAB user,
as:

* Current call for proposals.

» Modality of application.

* Funding offered to users and rules regarding insurance and liability.
* PRP evaluation and criteria.

For each section a short description is in the following.

3.1. Calls for proposals

In this paragraph, the announcement of the current call for proposals with the relative
deadline is put well in evidence.

The call for proposals is followed by a summary description of the six providers (with links
towards further information):

* CNRS-LC2RMF, Centre de recherche et de restauration des musées de France, Paris, FR,
Databases and records

* NGL, National Gallery of London, UK, Data and scientific records

* BM, The British Museum, London, UK, Databases scientific records and samples and
reference collections

» OPD, Opificio delle pietre dure, Florence, IT, Data and records
* PRADO, Museo nacional del Prado, Madrid, ES, Data and records
* ICN, Instituut Collectie Nederland, Amsterdam, NL, Data and scientific records.

3.2. Modality of ARCHLAB application

The most relevant content of this paragraph is the application form, downloadable as a word
document.

The Application Form is the document that guides the Users’ Group Leader for a correct and
satisfactory presentation of the research project to be submitted for peer reviewing.

The addresses to which the proposed research project must be mailed are clearly indicated:
* by e-mail in .pdf format to the Contact of the Workpackage Leader;

» hard copy by regular mail - signed by the Group Leader - to the Workpackage Leader,
Clémence Raynaud, CNRS-C2RMF Laboratoire du Centre de Recherche et de Restauration
des Musées de France, Palais du Louvre, 14, quai F. Mitterrand 75001 Paris, FR.

In the Application Form, the User Group Leader is requested to describe the scientific
background of the project, the objectives, the planned work, the expected achievements and
impact, the dissemination plans, a short list of bibliographic references and a short personal
curriculum. Relevant is also to report the full list of the components of the Users’ Group.
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Together  with  the
description  of  the

I s ooz, application ~ modality,
ARCHLAE-TRANSNATIOI\ITAE.ES,(.IESS-Al"PLICATION-FORMH 1 = T e P | e P o . .
“ CER S A - il s == advices are given by
" R - T the Welcome Desk with
[rommm—— s g PR TR Fey PR the aim to let users
. e s _
| " better exploit the open
B = 1" = - -
Yoo e . R e frewzm PR, facility.
p- this. propasal will- e sent. to- the. Grogp o o ™ o L ™ .
o " e s In fact, according to the
o
iy ] = [t [= sty S . f . f h
T s o — pecificity o eac
Ul S i ——— YT b rovider, errors or
‘Home Institutions L — — ki pooe LA— p ’
o T B i et misconceptions in the
Function-/-Job-J Titlea ‘ position-Code - - - E““’“”r x -
e — o —_cy s proposal  could be
= State |“n . . .
Phone-fo fficela ‘ Phone {celljp o s ires e
— : s e av0|deq preliminary
" N contacting the
B,
e R e oy p—re T Welcome Desk using
7 R 7y, L, - Hameinst tutonit)e el acose ‘ s -
T e Bres Eumotcror Go i Bomy
oy, fs il T iy T Wi - L . : the e-mail or telephone
' D=ty ST=Suulon §B=Sarkin, TR=T ey -CB =T d nglooal] 2 . .
log st £ sttty e addresses available in

the page. Through this
contact, relevant information can be obtained, as proposal feasibility, type of archives
effectively open, availability of data on a given topic, and so on.

3.3. Funding and liability

Concerning the EC general rules of users eligibility and duties, from the Welcome Desk
page, the user is sent by an appropriate link to the general page of the Access Area.

Here information can
be found, which are

Val |d fOI’ a” the thl’ee To be granted the ARCHLAB access, an application by the Group Leader is required, describing the scientific
H background of proposed project, the planned measurements and their objectives, the expected results, as well as
transnatlonal access the justification of the need of the specific provider access highlighting the European impact.

services Offe red Wlthln Please note that a User Group is a research team composed by one or more researchers requesting access to
CHAR I SMA | e ARCHLAB for the same project. A Group Leader leads each User Group.
’ .C.

Concerning the EC and CHARISMA general rules see the ACCESS AREA for further information.
MOLAB, ARCHLAB

and FIXLAB.

To better finalize the proposal, the submission procedure could encompass:

s an abstract of the planned project preliminarily sent by e-mail to ARCHLAB access provider with whom to

H H collaborate (specific contact and address at Open call above) to obtain related facility information (detailed
Regardlng the fundlng ' open archives, feasibility of the project, effective data, the disposable time, internal provider rules and IPR
It IS SpeC|f|ed tha‘[ issues, etc.), waiting the prescreening response;
. ¢ a final proposal using a downloaded ARCHLAB APPLICATION FORM (word doc.), sent to ARCHLAB
ARCH LAB acCcess IS Welcome Desk at the Program Leader premises CNRS C2RMF Laboratoire du Centre de Recherche et de
Restauration des Musées de France Palais du Louvre, 14 Quai F.Mitterrand 75001 Paris, FR
free Of Charge, o by email in .pdf format (Clemence RAYNAUD clemence.raynaud@culture.gouv.fr)
prOVIded that the o by regular mail - signed by the Group Leader.
H A
project has  been 2Top

selected by the international and independent Peer Review Panel.
The funding includes the travel and subsistence costs of the users.

3.4. Evaluation of proposals
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The ARCHLAB Welcome Desk has, among the various tasks, the duty to verify the formal
compliance of the presented proposals with the EU regulations, undertaking a prioritisation of
the applications based on available expertise, relevant scientific archives and data, ongoing
potential collaboration projects, available time etc.

After the pre-examination of the proposals by the concerned ARCHLAB providers to ensure
the effective feasibility of the proposal, by checking the relevant and available archives
requested, the applications are _
transferred by the Welcome

DeSk to th_e ARCH LAB- After the proposals are submitted, the ARCHLAB Program Coordinator, together with ARCHLAB Welcome Desk, will
PRP(Peer Review Panel) that verify the formal compliance with the EU regulations, undertaking a prioritizing of the applications based on available

iS in Charge Of the SEIECtion expertise, ongoing potential collaboration projects, available time etc. verifying as well the necessity/feasibility for the
)

. . . use of the facility.
evaluating the scientific content
Applications will thereafter be transferred to Peer Review in order to evaluate the scientific content of the project and

Of the prOjGCt? and rankmg rank the proposals. The final decision will be reported to the ARCHLAB Coordinator who will notify the applicant and
them accordlng to the the access provider of the Peer Review conclusion. Each access provider will make a final decision concerning the

ARCHLAB SpeCiﬁC SeleCtion extent of access provided to the Users/groups (days, period, provider internal rules, IPR agreement, etc.).
criteria.

After the selection, the Welcome Desk is called to notify the applicant and the access
provider(s) of the PRP conclusions.

As above mentioned, the selection is primarily based on the scientific relevance
(methodology, feasibility); the potential interest for the knowledge on the conservation, the
materials and art techniques, the history of conservation (in order of priority); the innovative
aspect of the research and the publication planned. The applications should aim to increase
the scientific output (qualitatively and quantitatively), optimize the use of local expertise of
ongoing research activities and facilities, and foster lasting international science cooperation.
Priority is given:

- to projects promoting scientific advancement;

- to projects that have a woman Group Leader and/or where the majority of the group
members are women;

- to Users/groups which have not previously used the ARCHLAB resources;
- to Users/groups working in countries where no such facilities exist;

- to experiments that pursue unique goals considering the level of the artwork object, the
period, the materials etc.

4. ARCHLAB USERS’ MEETINGS

Among the duties of the Welcome Desk is the organisation of the Users’ Meetings that are
scheduled to be held at the end of the first and second reporting period (M18, M36). The
ARCHLAB Users Meetings are planned in common with those of the other transnational
access services of CHARISMA, as MOLAB and FIXLAB.

The participation to the Users Meeting is strongly encouraged by the Welcome Desk
although no funds are available to users for the participation in this event.

5. CONCLUSION

The help offered by the ARCHLAB Welcome Desk to the users of the open facilities is
explained within the specific pages of the CHARISMA website. Main objectives of the
Welcome Desk activities are: to make users aware of all the opportunities that are offered
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them by the service organisation; to help them in the proposal preparation; to encourage first
time applicants; to assist users groups of selected projects during all the duration of the
access receiving and guiding them through the archives’ consultation. A profitable use of
this welcome service will significantly improve the quality of the access offered.
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